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. Vince HEYMAN, head of the Ops Center, senfl you

. be formed to brainstorm the subject, He notes
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T0: Admiral Turner ’/’\\
FROM: I/ é '

SUBJECT: Crisis Management Simulatio\j

REMARKS:

a memo re Crisis Management Simulations in
which he suggests that a Community mmitee

that a Crisis Management Analytical Team has
been formed at CIA and is preparing to use a
computer to aid simulations,

Mr, Knoche notes that implementati on of Heyman'
suggestion had best wait for the President's decisi
re structure of the Community, I understand that
this is also the position of D/DCI/IC.

I have prepared a note by which you might coﬁey
this thought to Heyman,
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Date: & Jfii 077

TO0: Vincent Heyman

FROM: Stansfield Turner

SUBJECT: Crisis Analysis via Simulations

REMARKS:

Thanks for your comments and suggestions.

You are quite right to note my interest in this
important subject,

I am pleased to note the work of the Crisis
Management Analytical Team and will be-
interested in following their computer-aided
simulation exercises.,

For the moment, I concur in the views of

those who have reviewed your paper, that

we should wait until the President has made
his decisions about the shape of the Intelligence
Community, and then move in the crisis
management : {ield.

A
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NOTE FOR: The Director

5 JUL 18T

Crisis management improvement is one of the ‘more important
issues..in. the.community right-now. All agencies are 1ooking for
ways to improve. At the moment, however, movement .on this issue
is side-tracked by concerns stemming from uncertainty about
bureaucratic relationships after PRM-11 decisions are made. When
-the President- has made -his decisions and a shape to the community
can be-discerned, I know that those-involved in.-this issue will
-once~again-begin-to:work on'solutionsin meetings of the kind
Vince Heyman -has suggested’in the attached memo.

E. H. Knoche
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You asked for our views on Vmce Heyman's

‘memorandum to the DDCI™ regardlng crisis analysis . ® 1

~via simulations. . I*have*né~problem® Wwithuthe:
tpropasal made by:Vince (even though it:did not—*
go through the DDI),afid*F*1éave-to- othe:ta,whethe;;
-we-are at=the point where:the-various:agencies ' .
| warewreadystodoithison:a’ ‘Community basist ©- Since
... Cord Meyer has been delegated crisis management
' _respon51b111t1es by Hank, I suggest that the memo
randum be - glven ‘to him for any ad\m_ce he wi Shes :
to glve Han.k e G

o bate 28 June 1977
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8 June 1977

MEMORANDUM FOR: Director of Central Inte11igence‘

SUBJECT : Crisis~Analysis via Simulations

1. I understand from some of my colleagues on the
Intelligence Community Staff that you have recently expressed
an-interest in.the general subject of "collection-systems
interaction" and-in turn-may be seeking ways-to-test this-inter-
action-via a- -simulation or exercise. As you can appreciate
given my position I too have been concerned with this issue
and have for a number of years been trying to focus both Agency
and Community attention on the problem. I did get Director
Colby to begin to address it but the problems he had to face
towards the latter part of his stewardship totally deflected
‘his attention. However, I was able to get the Agency's 0ffice
of Research and Development to spearhead an effort which resulted
in the formation of a Crisis Management Analytical Team (CMAT)
whose-“task ‘was to study this very issue. (Attached is a precis
of. the CMAT project).

2. Granted this is but a small part of the question I
understand you are addressing. However, it is the first time
that such an analytical effort on the subject of Crisis
Management has been made in CIA. What is really needed and
what I think you may be getting at, is a parallel effort in
LCommunity terms. In my judgment this effort should have as
its focus several interrelated questions which in aggregate
summarize the instruments you have to perform your crisis and
wartime responsibilities; how those instruments interact in
normal times, crisis times and wartimes; and finally given the
bureaucratic overlay of the various agencies concerned, who is
your principal crisis advisor and what crisis instruments can
you exercise on your own?

3. The issue of the DCI's role in crisis situations and
in various wartime shadings is a very complicated and contentious
one. There are wide variances in opinion even among the intelli-
gence managers in CIA. Unfortunately until now we have not had
a DCI who was either politically capable of or inclined towards
addressing this issue. Your arrival gives us a clear opportunity
to do so and do so hopefully within the context of an expanded
Commun1ty charter. As a final point and as a suggestion aimed
at giving you a more complete insight inte this question I
would like to suggest that you bring together those of us who
head the. various Community -crisis facilities, plus-IC Staff-and
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ORDwrepresentation,-for~awbrain-stormin94session~on"this~and
related questions, thereby giving you the benefit of our thinking,
an opportunity for you to see what we are made of and perhaps

thus begin a process which could lead to a more integrated and . _
Community-wide crisis mechanism, which at present does -not exist.

STAT

Vincent J/ He@hfln
Director

CIA Operations Center
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CRISIS. MANAGEMENT ANALYTICAL TEAM-

The~Crisis:ManaqementWAna1yt?ca1iTeam (CMAT), headed
by | |of the Office of Research and Development,

Was-FTormed as—a-result.of-a>felt need to'evaluate: the management

of .CIA processes, analytical-and other resources during foreign
crises.. The team jointly sponsored by the Office of Research
and Development and the CIA Operations Center is studying the
methodological, technological and behavorial aspects of how the
various information handline procedures and groups of people
interact during these times, with’the goal of identifying im-
proved procedural and attitudinal modifications leading toward
better use of intelligence resources and better support to policy
levels during crisis times. This study necessarily examines
relationships among CIA functions concerned with indications and
warnings and identifies potentially fruitful areas of reseaych
that could be brought to bear on the broad issue of crisis .f
management. | b

As fundamental to this effort CMAT will shortly install a

;5PDP%lJ/70~mini—computer in the 6th floor Task Force Area of

the-Operations.Center to process simulations which will enable
us..to.-gain-insights into how best to interact crisis procedures
and=players. We currently have available scenarios concerning
an.outbreak of. hostilities between North and South Korea- and .

one invalvina-an scenario postulating a conflict
between
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